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Agenda

Trigger Warning

Exploring the partnership between Port Glasgow High School and Man On! 
Inverclyde, using an innovative approach to wellbeing to support young 

people in our community.

Themes Explored

Our Wellbeing Journey

The Joint Approach to Mental Health and Wellbeing

Practical Ways to Support Young People

Keeping Young People Safe

The Impact of the Partnership

Whole Community Approach to Wellbeing



Chris Paul
CEO

Man On! Inverclyde

Lived-experience of the youth justice system

Worked within the 3rd Sector since 2008

Supported young people in mainstream education since 2017

Founded Man On! in 2020

Passionate about:

Suicide Prevention, Lived-Experience, Youth Justice, Trauma-
Responsive Practice and Children’s Rights



Kirstin Fraser
PT Wellbeing

Wellbeing journey in PGHS started in 2017

Co-designed spaces with young people

Developed and delivered a Wellbeing Plan within the school since

Pivotal in creating, sustaining and developing partnerships

Took a chance on the pilot project with Man On!

The key contact for Man On! Inverclyde in PGHS



Man On! Inverclyde is a suicide prevention, mental health and 
wellbeing charity based in Greenock, Scotland.

We have an Adult Universal Service and a Young Person’s Service 
that supports everyone (12+) in the Inverclyde community and 

beyond.

Born out of lived-experience and innovation due to gaps in mental 
health and wellbeing provision, our team of lived-experience 

workers and volunteers have directly prevented at least 70 suicides 
in the community and supported over 600 people with various 

supports.

We believe that getting support for your mental health and 
wellbeing should be easy and barrier-free.



• PGHS 550 pupils

• Joint Campus with SSHS, Craigmarloch School 

and PG Enterprise Centre

• Catchment area Port Glasgow, East Greenock, 

Kilmacolm and Quarriers Village

• 57% SIMD 1&2  

• Free meal entitlement 39%
6



Pupil Support Team

DHT Lead for Health and Wellbeing
PT Health and Wellbeing
PT Support for Learning

4 PT Guidance

Health and Wellbeing Support

Space 2B & Space 4U Bases
Targeted support
Universal support

SQA Mental Health Award
Partnerships to support HWB

Peer Learning



PGHS 
Wellbeing 
Journey

Wellbeing Spaces co-designed 

with pupils in 2017  

Group Space

Quiet 1-1 Room

Family Space

Partner Room



Wider 
Wellbeing

Peer Education 
/ Outdoors



Man On! Inverclyde: YP Roadshow

In October 2021, the Man On! team visited various secondary 
schools to talk about our work and find out what gaps were evident 

in mental health support. During assemblies and via Mentimetre
presentations, the findings were:

- 91% said they struggled with their mental health and 
wellbeing during the pandemic

- 87% said they supported a friend or family member with 
their wellbeing during the pandemic

85% said they never had an adult that they trust enough 
to speak with if they were struggling

95% agreed that having somebody that listened and 
could relate to what they were going through was 

important

The Man On! YP Service was then co-designed and developed 
with Inverclyde’s young people



Trauma Responsive Approach



Outcomes Star



Safety 
Planning



TALK

Social-Education Group



Head, Heart & Hands

Creative Wellbeing Group



Supporting the school community

1-1

1-1 Scheduled

1-1 Drop-in

Group

TALK

STIGMA

HHH

Group

Drop-in

Pupil Voice 
Group

Reach Out

JST

PSE

HWB Calendar 

Dates

Peer Support 
Training

Staff

CPD

1-1 Scheduled

1-1 Drop-in

Parents

Open Nights

Parents Nights



Impact
• 74 official 1-1 referrals including a small 

amount out with the school building – 

13.5% of the school

• 138 pupils supported through 1-1, drop-in 

and group work -25% of the school

• Universal support through PSE and whole 

school input – including the offer of 

support for staff

• Man On! 1-1 and small group interventions 

involved 74 pupils (13.5% of school), SIMD 

1- 4 82%

•  90% identified skills to support positive 

social, emotional and mental wellbeing

• 47% improved attendance, 28% maintained 

90% + attendance



Man On! Inverclyde: The Journey

2019: Idea formed through Lived Experience

March 2020: Formed as a grassroots community group, with 
volunteers

March – December 2020: Supported 250 people during year 1 of 
the pandemic

January 2021: Became a SCIO (Charity)

October 2021: Young Person Education Roadshow

November 2021: PGHS and Man On! Pilot Project

February 2022: NDHS joining with Man On!

August 2022: Early-intervention Community Support service funded

April 2023: 16-month procurement contract secured for partnership

September 2023: Over 300 young people supported since 2021. 
Three schools now involved in partnership approach



Presentation title 20XX 19



Never forget why we started…



Thank you

Kirstin Fraser

inkif712@glow.sch.uk

Chris Paul

chris.paul@manoninverclyde.com

www.manoninverclyde.co.uk

@ManOnInverclyde

@chri5_paul

mailto:inkif712@glow.sch.uk
mailto:chris.paul@manoninverclyde.com
http://www.manoninverclyde.co.uk/
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